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Title:
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Is this a key decision?
No. Although the matter within the Report can affect all wards in the City, it is not anticipated
that the impact will be significant and it is therefore not deemed to be a key decision

Executive Summary:

The recent Public Services (Social Value) Act 2012 (The Act) requires all public bodies to consider
how they can improve the economic, social and environmental well-being of their local area through
services they procure.

It is an opportune time to explore some of the barriers (both real and perceived) that still exist for
local authorities, and to seek a better understanding of how they can maximise the social value
achieved through all aspects of procurement and commissioning, planning and land disposals

Corporate Social Responsibility (CSR) has become a broadly accepted phrase in business and
represents good business practice. To describe, CSR is a collection of interrelated disciplines all of
which combine to represent an organisation’s overall ethos, its personality, philosophy and character
as regards its role in the world in its largest sense. It embraces how organisations are run and their
commitment to all stakeholders.

Small businesses (SME’s including Social Enterprises’, Black Minority and Ethnic groups, women
and disabled-owned businesses and the voluntary sector) can help enhance competition, deliver
locally targeted services and provide an important source of innovation and new techniques.
Appropriate procurement and commissioning processes can make a significant contribution to
sustainable development and minimise resource utilisation by ensuring that suppliers, contractors
and the goods and services bought achieve optimum environmental performance. Furthermore,
procurers and commissioners have additional responsibilities including the identification of and
capturing the local views and needs, minimising any reputational risk of social exploitation within the
supply chain. The Council plays an integral role in identifying opportunities for promoting
environmental and social awareness in the wider marketplace through the supply community.



The Procurement and Commissioning Service already has in place policies, procedures and
processes which are aligned to CSR principles. These are being reviewed in the light of the duty
under the Act and have been carefully crafted in consultation with voluntary sector colleagues and
others, to allow us to look at social considerations through contracting whilst complying with the
Public Contract Regulations. However, there is an opportunity to improve awareness of our
commitment and adoption of the same principles within the supply chain.

It is proposed to supplement the existing Small Business Friendly Concordat which Coventry signed
up to in March 2007, with a Business Charter for Social Responsibility (see Appendix 2). Although
this document is not a legal document, it is intended to be signed by relevant parties, thereby
obtaining a ‘public’ commitment to a spirit, style and set of behaviours in our business relationships.

To draft the Business Charter for Social Responsibility a reality in Coventry we have engaged with
the existing “experts” we have in our organisation (see Appendix 3) and intend to use the Charter as
a framework that joins up the existing areas of good practice that are currently operating in isolation.
The Charter will give these experts the vehicle through which they will be able to engage with our
existing supply chain to achieve their objectives e.g. apprenticeships, local jobs etc.

Officers are developing and consulting on a Social Value Policy for the Council, which will be brought
to Members in the New Year. The Business Charter for Social Responsibility compliments the
proposals for this policy.

Recommendations:

(1) That the Business Charter for Social Responsibility be implemented for Coventry City Council
and its supply chain.

List of Appendices included:

Appendix 1- The Small Business Friendly Concordat

Appendix 2-Business Charter for Corporate Social Responsibility
Appendix 3- The existing “experts” we have in our organisation
Appendix 4-Business Charter implementation plan

Other useful background papers:
None

Has it been or will it be considered by Scrutiny?
No

Has it been or will it be considered by any other Council Committee, Advisory Panel or other
body?
Yes, Procurement Board, 05" Feb 2013 (Business Charter for Corporate Social Responsibility)

Will this report go to Council?
No



Report title: The Proposed Business Charter for Social Responsibility including the implications of
the Public Services (Social Value) Act 2012

1.

Context (or background)

1.1 The Business Charter for Social Responsibility was presented to Procurement Board as a

proposal in August 2012. The Board asked that the Procurement and Commissioning Service
engages with interested parties and seeks their views on how this could be implemented
across the City Council.

1.2 The Act was enacted on 31% January 2013 which enables local authorities to evaluate social

2.

2.1

value as part of their tender processes.

Options considered and recommended proposal

The Act requires all public bodies to consider how they can improve the economic, social and
environmental well-being of their local area through services they procure. This emphasis on
using procurement to deliver social value is not entirely new. Under the Local Government
Act 1999, local authorities are required to achieve best value, defined as “...to secure
continuous improvement in the exercise of all functions undertaken by the authority, having
regard to a combination of economy, efficiency and effectiveness.” The recent Best Value
Statutory Guidance issued by the Department of Communities and Local Government in
2011 reminds local authorities that Best Value decisions should include consideration of
social value. Furthermore, the new Act is not prescriptive on how authorities must ‘consider’
social value. However, given the new prominence that the Act has given to the concept of
‘social value’, it is an opportune time to explore some of the barriers (both real and perceived)
that still exist for local authorities, and to seek a better understanding of how they can
maximise the social value achieved through every procurement exercise.

2.2 CSR has become a broadly accepted phrase to describe a collection of interrelated disciplines

2.3

24

2.5

2.6

all of which combine to represent an organisation’s overall ethos, its personality, philosophy
and character, as regards its role in the world in its largest sense. CSR is simply good
business practice. It embraces how organisations are run and their commitment to all
stakeholders.

Where, for instance, leaders are elected, an organisation’s reputation for integrity,
trustworthiness and professionalism is vital to the continued success of that body of leaders
and, therefore, to the continuation of the organisation in its present form.

Being seen consistently to practise clearly articulated CSR principles in its procurement
practices sends an unequivocal message to all stakeholders. This sits at the heart of an
organisation’s ‘reputational capital’ and can add substantially to its success and longevity.

Small businesses (SME’s including Social Enterprises, Black Minority and Ethnic groups,
women and disabled-owned businesses and the Third Sector) can help to enhance
competition, deliver locally tailored services and provide an important source of innovation
and new techniques. Appropriate procurement and commissioning practices and processes
can make a significant contribution to sustainable development and minimise resource
utilisation by ensuring that suppliers, contractors and the goods and services bought achieve
optimum environmental performance. Furthermore, procurers and commissioners have an
additional role to play in including the views and needs of the community and minimising any
reputational risk of social exploitation within the supply chain. Procurers and Commissioners,
therefore play an integral role in incorporating and promoting environmental and social
awareness in the wider marketplace through the supply community.

It is henceforth considered appropriate to have a Business Charter that will support us to
deliver added value and benefits to the community we serve and having a more proactive
approach towards our Corporate Social Responsibility. As we are committed to transforming
Coventry into a city where people choose to live and work, the Business Charter will act as a
tool enabling us to work with our suppliers and businesses to maximise the opportunities for
jobs and growth of our local economy. It will enable effective partnership working between
suppliers and the council to yield much wider benefits for the residents of Coventry.



2.7 Having identified Health Inequalities as a key priority by the Council and its partners, the
charter provides a fundamental opportunity to target the economic, social and environmental
benefits that accrue, on our most deprived communities. By improving the opportunity
afforded to individuals (for example a job) or by improving the physical environment in the
City’s most deprived neighbourhoods we can differentially impact on the health outcomes of
those who currently suffer more ill health or die at an earlier age than their peers who were
born into more advantageous social circumstances. Many, if not all of the social value
benefits accrued through the charter could contribute to reducing health inequalities if they
are appropriately targeted on individuals living in the most disadvantaged areas and support
in the development of the city as a whole.

2.8 Procurement Policy & Processes must:

2.8.1 Link with the organisation’s overall CSR policy and exert influence on its approach from
procurement and commissioning perspective.

2.8.2 Ensure the procurement sourcing strategy delivers what the organisation, as a whole, is
aiming for and its commitments are entirely practicable within overall existing policies in more
general terms including value for money and the EU Public Procurement Directives.

2.8.3 When engaging with the Voluntary Sector, comply with the principles of Compact Plus for
Coventry.

2.9 The Procurement Service has in place Policies, Procedures and Processes which are aligned
to CSR principles as described above. These may need to be reviewed in the light of the
Social Value Act although; they have been carefully crafted to allow us to look at social
considerations through contracting whilst complying with the Public Contract Regulations.
However, there is an opportunity to improve awareness of our commitment and adoption of
the same principles within the supply chain. A significant step has already been taken to
improve awareness through the Small Business Friendly Concordat which Coventry signed
up to in March 2007. (see Appendix 1).

2.10 We now wish to implement this process that will engage our supply chain in a more tangible
way to secure their commitment and adoption of the same principles regarding their own
organisation and its supply chains.

2.11 This process has been working successfully in other authorities including Birmingham CC
and Solihull MBC and evidence has shown that often suppliers have completed a significant
amount of work in these areas.

2.12 Therefore, we propose to supplement the Concordat with a Business Charter for Social
Responsibility. (see Appendix 2). Although this document is not a legal document, it is
intended to be signed by relevant parties, thereby obtaining a ‘public’ commitment to a spirit,
style and set of behaviours in our business relationships.

2.13 The Charter includes a number of simple measures of progress towards goals, and we may
implement a simple and low cost process to recognise achievement in a ‘public’ way. The
Business Charter will complement the “Social Value Policy” (subject to Cabinet approval in
February 2014) helping us achieve our objectives and outcomes more effectively.

2.14 To make the Business Charter for Social Responsibility a reality in Coventry we will need to
engage with the existing “experts” we have in our organisation (see Appendix 3) and use the
Charter as a framework that joins up the existing areas of good practice currently operating in
isolation. The Charter will give these experts the vehicle through which they will be able to
engage with our existing supply chain to achieve socially valuable objectives including
apprenticeships and local jobs.

2.15 If Members agree the Charter, an outline implementation plan has been prepared. (see
Appendix 4).

3. Results of consultation undertaken
3.1 A wide ranging consultation exercise has been conducted as a part of the 12 month

consultation period comprising a series of face to face meetings with the following
stakeholders from voluntary sector including Grapevine, Voluntary Action Coventry,



3.2

3.3

3.4

5.1

5.2

6.1

Federation of Small Businesses, Coventry & Warwickshire Chamber of Commerce and
Social Enterprise West Midlands.

To summarise the discussions, a favourable response was received from all those consulted,
with different flavours and ideas being purported by many of the consultees.

Discussions included the implications for our procurement processes as a result of the Public
Services (Social Value Act) 2012, local employment, apprenticeships, local spend including
how we define “local”, how we can improve communications with the voluntary sector and
SME’s regarding tender opportunities and how we can encourage our larger contractors to
work with us to deliver our local economic regeneration agenda through their own supply
chains.

It was agreed that the Council needed to continue to work on how social value was specified
and evaluated in our tender documents followed by the measurement and management of
social value throughout the life of the contract.

Timetable for implementing this decision

The Business Charter will be implemented post Cabinet Member meeting approval following
the steps outlined in Appendix 4.

Comments from Executive Director, Resources
Financial implications

There are no direct financial implications resulting from the introduction of the Business
Charter.

Legal implications

The Council has a duty to discharge under the Act and the establishment of the business
charter and its incorporation in to the procurement and commissioning process will enable the
Council to demonstrate that is has discharged that duty

Other implications
N/A

How will this contribute to achievement of the Council's key objectives / corporate
priorities (corporate plan/scorecard) / organisational blueprint / Local Area Agreement
(or Coventry Sustainable Community Strategy)?

The adoption of the Business Charter by the council and take up from other business partners
and suppliers will lead to a ripple effect in creating social value. This in turn will benefit the
residents of Coventry, helping fulfil the wider objectives’ of the council including:

o A prosperous Coventry: where local businesses thrive, making the city more prosperous.

o Jobs and growth: the charter will help us work proactively with suppliers and sub-contractors

to encourage the creation of jobs and apprenticeships locally and help in growing the local
economy.

e Healthier, independent lives: People in Coventry living longer, healthier, independent lives

o Achieve and make a positive contribution: By creating social value in all the business we

and our partners carry out will help make a positive contribution towards the wider
community.

e Encouraging a creative, active and vibrant city: The Business Charter will aim at creating

social, economic and environmental benefits for the residents of Coventry through initiative’s



6.2

6.3

6.4

6.5

6.6

including local employment, localised added value services and more business for the local
suppliers. This will help the local economy to flourish, promoting a vibrant and active
environment where all businesses will have the opportunity to flourish. This may lead to local
employment, creating an active and vibrant population through raised aspirations and
confidence in some of our disadvantaged neighbourhoods.

o Developing a more equal city with cohesive communities and neighbourhoods: By

supporting the local suppliers including third sector organisations (Voluntary / community
groups, Social Enterprises, Charities, businesses employing disabled people, women, people
from disadvantaged and BME community) will help to provide fair opportunities and support
to small businesses in order to create a more equal city.

e Improving the environment and tackling climate change: The implementation of the

charter will help us and our suppliers improve our environment further and tackle climate
change.

How is risk being managed?
The implementation of the Business Charter doesn’t have any risks associated with it.
What is the impact on the organisation?

Adopting the Business Charter for Social Responsibility will help regenerate our local economy
through wise use of our purchasing power.

Equalities / EIA

The implementation of the charter will promote realisation of social benefits for the residents of
Coventry. This will include consideration to benefits that can be yielded for disabled people,
people from different ethnic groups, gender/,age (including children and young
people)/,sexual orientation/as well as disadvantaged neighbourhoods by procuring services
with the social value principles embedded into the process.

Implications for (or impact on) the environment
The implementation of the charter will encourage us and our suppliers to identify and deliver
environmental benefits where appropriate.

Implications for partner organisations?

The charter aims to communicate our commitment towards creating social benefit, tackling
issues where possible and is an extended invitation to all our partners and suppliers to join
hands in creating social value for the benefits of Coventry residents including the reduction of
barriers for SME’S and voluntary organisations to encourage their participation in the business
we carry out.
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Appendices:

Appendix 1: The Small Business Friendly Concordat

CONCORDAT BETWEEN THE COUNCIL OF THE CITY OF COVENTRY (the
"Council") AND SMALL AND MEDIUM-SIZED ENTERPRISES ("SMEs")
(Including Social Enterprise, Voluntary and Community Sectors)

A statement of principles to encourage effective trade between the Council and SMEs

1. Introduction

The Council is committed to delivering locally the National Procurement Strategy for Local
Government. The strategy asks local authorities to adopt a SME friendly procurement concordat
and to encourage a mixed range of suppliers in order to help develop and stimulate a varied and
competitive market place. This concordat is a statement of the actions that the Council will take to
make their contracts more accessible to SMEs.

The concordat sets out what SMEs who are existing suppliers to the council, or who want to do
business with the council, can expect and what we expect from our suppliers. It commits the Council
to good practice in procurement and contract management in order to deliver high quality public
services.

We recognise the important contribution that SMEs, social enterprises, voluntary and community
sectors can make to the delivery of public services and the vital role these organisations play in the
national and local economy. We are committed to making the most of the benefits offered by them.

This concordat is not an exclusive contractual relationship with any particular organisation, but is

intended to set a framework for a more strategic, inclusive and consistent relationship between The

Council and our Suppliers.

The Concordat will:-

e Actively encourage early engagement and discussion between the Council and Suppliers.

¢ Promote enhanced communications and encourages openness and transparency between the
parties.

2. Underlying Principles

Contracts are awarded in order to support the delivery of Best Value and are evaluated according to
the nature of the contract. Sometimes this is on the basis of the lowest offered price, but the Council
evaluates offers based on the Most Economically Advantageous Tender, considering quality and
other non-priced criteria. We will only evaluate on areas that are relevant to the subject matter of the
contract.

The Council will identify and publish tendering opportunities for which SMEs can bid and will
remove identified barriers in procedures and processes that prevent easy access to council
contracts.

Where appropriate, all tender processes and contract awards must comply with:

o EU Public Procurement Directives and the underlying principles of non-discrimination, equal
treatment and transparency.

e UK law including our power to promote the economic, social and environmental well-being of our
community.

3. The Council’'s Commitments

Procurement Strategy



We have a published procurement strategy. The strategy addresses:

How the Council makes informed decisions about effective delivery of its corporate and service
objectives and its contribution to equalities, sustainability and workforce issues.

The Council's desire for all citizens to have access to the best possible public services,
reinforcing the ethos of Best Value legislation,.

How we will encourage a diverse and competitive supply market, including small firms, social
enterprises, and voluntary and community sector suppliers.

- We will ensure that any use of large contract and ‘call-off’ contract agreements is supported
by a sound business case and options appraisal.

- Where appropriate, we will consider the benefits of dividing contracts into smaller lots.

- Where appropriate, we will consider the role of SMEs specialist suppliers as part of these
solutions.

Access to contract opportunities

We publish guidance on our website for suppliers on ‘How to do business with The Council’

We will advertise on our website current and future bidding opportunities including contact details
for each contract. We will also include details of contractors who have been successful in
winning contracts.

We will advertise contracts using a range of publications and other means in order to encourage
greater diversity.

Where appropriate, we will give businesses an opportunity to discuss the procurement exercise
in order to understand our requirements and assess their own suitability.

We will work with strategic partners - both at tender stage and during the life of a contract - to
establish the contribution that small firms, social enterprise and voluntary and community sector
suppliers can play in the supply chain.

Where appropriate, we will invite bidders to demonstrate their track record in achieving value for

money through effective use of their supply chain, including the use of small firms.

Fair tender processes

We will apply our own rules and policies fairly and consistently to ensure we have accessible and
consistent contract procedures.

At pre-tender stage and during the tender process we will ensure that all tenderers have equal
access to relevant information.

We will strive to ensure tender documentation is clear, concise and jargon free.

Where possible we will use standard contract terms, and/or contract terms proportionate to the
scale and complexity of the contract.

At specification stage we will focus on outputs/outcomes to maximise value for money, open
markets and encourage innovation, consulting suppliers where appropriate.

We will ensure that risk is fairly assigned to the party best suited to deal with it.

We will ensure that the costs and time taken in tendering are kept to a minimum and are
proportionate to individual contract processes.

If a pre-qualification stage is used we will, where appropriate, use a Council-wide pre-
qualification questionnaire and/or a pre-qualification questionnaire relevant to the size, nature,
risk etc of the supply/service to be tendered.

We will assess potential suppliers against published pre-qualification and tender evaluation
criteria. These criteria will be proportionate to the risks of the individual contract process. In



particular the criteria relating to financial standing will not be set to exclude newer businesses
unless relevant to the contract.

Feedback

o Where required, we will offer feedback to suppliers in order to improve future tenders.
o We will seek feedback from suppliers on our tender processes.
¢ \We have a published corporate ‘Customer comments, complaints and compliments procedure’.

Contract management
We will treat suppliers openly and fairly. Suppliers will:

¢ Be paid on time and/or not more than 30 days from submission of an undisputed invoice.

¢ Receive honest and constructive feedback on performance of the contract.

e Be given notice of any performance problems and an opportunity, if appropriate, to put matters
right.

Supplier Commitments

As customers we will make clear to our suppliers, and those wishing to do business with us, what is
expected of them.

Name of Authority: Coventry City Council
Date 7" March 2007
Dispute Resolution

Responsibility for resolving any disputes arising from the provision of this Concordat rests with Head
of Customer and Business Information. If the matter cannot be resolved satisfactorily, it should be
passed to the Strategic Director of Finance and ICT
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Appendix 2: Draft Business Charter for Social Responsibility

BUSINESS CHARTER FOR SOCIAL RESPONSIBILITY

This Charter describes the spirit, style and behaviours we will adopt and will expect our
partners/suppliers to adopt as we jointly work together in an open, positive and honest manner to
maximise the level of customer satisfaction and value.

Coventry’s business community has a corporate and social responsibility to:

o Ensure the future prosperity of Coventry, its businesses and all its citizens

Value and respect the needs and aspirations of the diverse communities in Coventry
Enhance social opportunity and cohesion in a dynamic and changing business environment
Help to develop improvements for disadvantaged neighbourhoods and people

Create and maintain a sustainable, clean, safe and attractive environment for living, work and
leisure

¢ Recognise and promote Coventry’s diversity as a major asset

Businesses will be encouraged to sign up to the Charter and by sharing in a committed approach to
these responsibilities, they will achieve economic and staff quality/retention benefits, and enhanced
reputation in the community.

Coventry has issued a Concordat for Small and Medium-sized Enterprises, which is a statement of
principles to encourage effective trade between Coventry and small businesses.
[http://beacon.coventry.gov.uk/downloads/file/1087/small_and_medium_enterprise_concordat]. The
Concordat and Charter are complementary.

Coventry will make appropriate use of its legal powers including the power to promote the economic,
social and environmental wellbeing of our community.

All tender processes and contract awards will comply with EU Public Procurement Directives and the
principles of non-discrimination, equal treatment and transparency and our duties under UK law.

Jointly, we will encourage a diverse and competitive supply market, including small firms, social
enterprises, ethnic minority businesses and voluntary and community sector suppliers.

Jointly, we are committed to consider the role of these suppliers in delivering specialist elements of
larger contracts and framework agreements. Coventry will work with prime contractors — both at
tender stage and during the life of a contract — to jointly establish the contribution that small firms,
ethnic minority businesses, social enterprises and third sector suppliers can play in the supply chain.
Coventry provides details of its prime contractors on its contract register on its website.

Areas of Focus & Measures of Progress

Whilst the Charter is not a legal document, it is useful to describe areas of specific focus and some
simple measures of progress. Positive progress against these measures may result in publicised
recognition awards. Progress is to be reported on a six-monthly basis.

1. Employment

Together, we will seek to reduce unemployment and raise the skills level of our local

workforce. Working in partnership, we will promote local employment opportunities and where
possible, we will encourage and facilitate learning and development of our local workforce. We will
also encourage our subcontractors to endorse this philosophy throughout the supply chain network.

Measures: will be negotiated individually with each company but could include measures such as:

e Percentage of new recruits that are Coventry residents
e Use of local agencies to support recruitment
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Qualification levels of employees

Number of employees receiving training
Number of work experience placements offered
Number of visits by schools etc

2. Equality and Diversity

Coventry City Council’s commitment to equality and diversity, and its framework for action, are
expressed in its Equal Opportunities Policy

[http://beacon.coventry.gov.uk/directory record/805/equality and diversity policies] and Corporate
Equality & Diversity Strategy

[hitp://beacon.coventry.gov.uk/directory record/806/equality strategy]. Jointly (including our
subcontractors) we will familiarise ourselves with these documents and adopt an approach that
demonstrates commitment to promoting equality and diversity in service provision, work undertaken
within the Coventry community and employment.

Together, we will take all reasonable practicable steps to ensure that the way in which we operate -
including policies, practices and procedures, do not discriminate or unfairly affect particular groups,
such as black and minority ethnic groups and disabled people.

Measures (generic):

(i) Equality profile of the workforce, job applicants, training, promotion, grievances, disciplinaries, and
leavers.

Measures (specific to service provision):

(ii) Monitoring information on the equality profile of service users and complainants.

(iii) Records of service satisfaction surveys/consultation exercises with equality profiling of
customers/employees involved.

3. Health Inequalities

Health Inequalities are differences in health outcome that exist between different population groups.
Some population groups die at a younger age or suffer more ill health than others often because
they are born into disadvantaged communities and experience deprivation throughout their lives.
Health Inequalities are the consequence of poverty and poorer access to things such as good quality
education, housing and other services. Reducing Health Inequalities is a key priority for Coventry.

By providing more opportunities for health improvement to those living in the most disadvantaged
circumstances differences in health outcomes can be reduced. For example providing access to a
job or training could improve the health of the beneficiary but through ensuring that the individuals
who benefit come from areas of socio-economic disadvantage, health inequalities could also be
reduced. Many, if not all of the social value benefits accrued through the charter could contribute to
reducing health inequalities if they are appropriately targeted on individuals living in the most
disadvantaged areas of the city.

Measures (generic):

Differences in life expectancy across the Index of Multiple Deprivation (IMD) (socio-
economic/deprivation gradient) using the nationally produced slope index of inequality in male and
female life expectancy at birth (to demonstrate a narrowing of the gap in life expectancy that
currently exists between different socio-economic groups).

Measures (specific to the value being accrued):

(i) Where the impact is on an individual (eg a job or training opportunity) the Index of Multiple
Deprivation (IMD) quintile of the beneficiaries will be monitored (to demonstrate the targeting of
benefits on those in the most disadvantaged circumstances).

(iii) Where the impact is on a geographical area the post-code of the beneficial development can be
used demonstrate targeting on deprived neighbourhoods.
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4. Managing Risk

When working with new partners or suppliers, the enthusiasm to have an impact and to deliver
results can sometimes overtake the need to have all of the necessary arrangements and procedures
in place. Problems can arise when governance and accountability arrangements are not agreed, not
clear or are under-developed.

To avoid such difficulties, we intend to work with our partners and suppliers to develop a common
understanding that:

managing risk is a joint responsibility;

o we will take all reasonable steps to protect each other, our employees and anyone else (e.qg.
visitors, people living nearby and other members of the public) from significant risks;

e partners/suppliers are competent to manage risk;
performance monitoring arrangements will include monitoring risk and health and safety
management arrangements to ensure they continue to be effective;

¢ the extent of any monitoring will be directly linked to the level of risk (the greater the risk, the
greater the monitoring).

For a full copy of the Coventry CCC Risk Management Procedure, please refer to
[http://beacon.coventry.gov.uk/site/scripts/google results.php?qg=corporate+risk+assessment+proce

dure].

Measures (to provide evidence of an effective Risk and Health and Safety Management System):
(i) Production of an Annual Health and Safety Performance Report

(ii) Regular monitoring of accident data to identify causes, trends and make recommendations to
improve performance.

(iii) Regular review of proactive internal monitoring arrangements e.g. inspections/ audits.

5. Subcontracting to other business organisations or to third sector organisations within
Coventry

Where subcontracting is necessary and is accepted under the terms of any prime contract, it will be
conducted under the ‘spirit’ of this Charter and the Compact for Coventry
[hitp://beacon.coventry.gov.uk/downloads/download/348/coventry_compact].

The term ‘third sector’ describes a range of groups, organisations and institutions which occupy the
space between the public and the private sector. These include all local voluntary and community
groups, large and small registered charities, foundations, trusts, and the growing number of social
enterprises and co-operatives.

Measures (generic):
(i) Number of organisations engaged (by type) and estimated associated annual value

(i) Number of their employees and percentage resident in Coventry
(iii) Number of their employees on training and development schemes
Measures (specific to third sector):

(iv) Where such subcontracts are funded by public money, the number of SLAs (Service Level
Agreements) that are in place.
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6. Environmental Sustainability

Coventry City Council acknowledges that the current model of development is unsustainable. In
other words, humankind is living beyond its means. We are consuming too many resources,
generating too much waste, and causing irreversible damage to the environment and the climate.

The City Council will play its part in improving our environment and will lead by example by reducing,
where possible, the environmental impact of our business activities. This will include

e reducing our carbon footprint and energy consumption;
e avoiding unnecessary waste by following the waste hierarchy of reduce, reuse and recycle;

e protecting and enhancing Coventry’s natural environment for the benefit of wildlife and
people.

In addition we seek, in partnership with suppliers, to minimise any negative environmental impacts of
goods and services purchased, across their life cycle from raw material extraction to end of life.

Together, we will ensure that we follow sustainable procurement policies and processes which will
exploit the opportunity to minimise energy consumption, waste, pollution, production of greenhouse
gas emissions and detrimental environmental impacts while encouraging others to do likewise.

Measures:
Measures expected to be adopted by suppliers:-

¢ Identification of the main environmental aspects associated with the services and products
provided. E.g. carbon dioxide emissions, energy consumption, fuel consumption, packaging
and waste.

e Periodically providing monitoring data related to main environmental aspects.

e Setting of improvement targets related to main environmental aspects and provision of a plan
on how targets will be achieved over the period of the contract.

Certification to an environmental management standard such as ISO 14001 will help in meeting
the above measures.

7. Safeguarding

Coventry is committed to safeguarding and promoting the welfare of children, young people and
vulnerable adults and requires the support of the entire community to achieve this aim; including
local businesses.

Measures:

The level of safeguarding measures required of local businesses will vary depending on the nature
of the business and should be appropriately reflected in any contract between the local business and
Coventry MBC.

8. Corporate Parenting

The Children and Young People’s Act 2008 identifies the role of the Corporate Parent. Corporate
Parenting is a term used to define responsibilities towards looked after children, young people and
care leavers (aged up to 21years / 25 years). This group of people may also be called children /
young people in care.

All elected members and local authority employees have a universal responsibility to ensure that

these children and young people are considered when providing services. This also applies to
partners such as Care Trust, Police, Coventry Community Housing, private and third sector
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providers. Education and Children’s Services and workers directly providing services to these young
people have a targeted responsibility. This also applies to services that are commissioned /
contracted out to other agencies / partners, i.e. care placements.

Other organisations may be able to support Corporate Parenting by providing this group of people
with opportunities for learning and development, including work experience.

Measures (specific to service provision):
Measures applicable to the organisations mentioned above will be detailed within agreed SLAs
specifically relevant to the respective service provision.

Measures (generic):
The number of these children and young people who are/have been provided with learning and
development, including work experience.

9. Fraud

The Council recognises that the successful implementation of an anti-fraud and corruption culture is
dependent on the commitment and involvement of Members, senior and other levels of
management, all employees, workers and stakeholders in the wider community and its suppliers.

The Council’s partners and suppliers should ensure that there are adequate arrangements in place
to minimise fraud and corruption and protect the public funds that are being spent on behalf of the
Council.

All partners and suppliers have a duty to report any suspected fraud or corruption that
relates to Council funds to the Head of Internal Audit and Risk.

For a full copy of the Coventry City Council Fraud and Corruption Strategy, please refer to:
[hitp://beacon.coventry.gov.uk/directory record/4651/fraud _and corruption _strategy]

Signed: Signed:
(for Coventry City Council) (for XYZ Co)

Appendix 3- The existing “experts” we have in our organisation

Views, support and inputs have been sought from colleagues having responsibility for the areas
listed under “Measures of Progress” in the Charter document. The areas covered are listed below:
1) Employment
2) Equality & Diversity
3) Health Inequalities
4) Managing Risk
5) Subcontracting
a) to other business organisations , or
b) to Third Sector organisations
6) Sustainability
7) Safeguarding

8) Corporate Parenting
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Appendix 4-Business Charter implementation plan.

Post Cabinet Member meeting approval, the following steps will be followed to implement Business
Charter:

1.

Identify up to four Partners/Suppliers willing to sign up (and deliver supportive presentations) at a
‘public’ Launch Event, and willing to act as advocates/ambassadors for the Charter. Include a
presentation by a Third Sector organisation already engaged in service provision alongside a
relevant ‘commercial’ organisation.

Identify a number of other Partners/Suppliers we would want to sign up and invite them to the
Launch Event. We propose that the first phase of this will be with a limited number of significant
Partners/Suppliers, so that we can manage the process and deal with any issues before rolling it
out to a wider range of Partners/Suppliers.

Identify other organisations (Third Sector etc) which may benefit from the Charter process and
invite them to the Launch Event.

Launch the Charter at a ‘public’ Event in the Council House with the Leader and other Members
plus Directors/Officers present. It is planned that the media will also be invited.

Thereafter, the Charter is intended to be available for use by anyone undertaking
commissioning/procurement (bearing in mind item 3 above). It will be helpful to maintain a
‘central register’ of all signed Charters so that the level of take-up can be monitored and so that
we can determine how to manage the recognition / award process. Therefore, it is proposed that
copies of signed Charters are sent to the Procurement Service for this purpose.

Note that:

1.

The eight Areas of Focus and Measurement within the Charter may be tailored to ensure
relevance to the business/service activity being conducted. It is important that any proposed
amendments are discussed with the relevant ‘owners’ of the Areas of Focus and Measurement.

2. Should any of the Areas of Focus and Measurement be incorporated within a Contract document

5.

or the associated SLA (Service Level Agreement), then the Charter can be amended
accordingly.

It is intended that Partners/Suppliers monitor themselves and provide reports to Coventry City
Council, and that we only need to become involved by exception.

A review of the Charter and associated progress and processes is planned to take place
approximately twelve months after the Launch Event
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